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1. From an outside perspective

2. From an inside perspective

3. Unexpected results
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1 /// FROM AN OUTSIDE PERSPECTIVE

 UM first French university with

award in 2015

o Participated in promotion of policy (>12 

since 2015 – 4 in France & 8 abroad)

 Progress in international rankings

3

1.1 Increased national and international visibility

29 January 2019

For UM

o 2018 Shanghai overall: 201-300 (> 100 spots from 2016)

o 2018 Shanghai by field: # 1 Ecology

o REUTERS (most innovative): #55 world / #1 national

o Leiden (bibliometry): #237 (out of 900) / #5 national (up 48 
from 2017)

o 2018 QS ranking (reputation): #381 (out of 800) / #16 
national

o Times Higher Education: top 350/1200 (up 50 spots from
2017) 

o Times Higher Education young universities: #61 world / #9 
national



1 /// FROM AN OUTSIDE PERSPECTIVE

 Publishing job offers 

on Euraxess job portal

o Flagged with           logo

o Relayed on “Nature” 

and “Science’” websites

o Wider recruitment base

 Institution is seen as 

“good employer”

 Enhances chances to 

attract/retain best 

researchers
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1.2 Greater national and international attractiveness
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For UM: 
o Higher response rate to calls-for-candidature (especially from abroad)

o Prompted an enhanced recruitment

procedure



1 /// FROM AN OUTSIDE PERSPECTIVE

 Priority for EC grant

attribution in case of ex-

aequo ranking for calls-for-

tender

 HR award provides

alignment with EC 

funding requirements: 

Article 32 of Annotated

Model Grant Agreement on 

mandatory implementation

of the Charter & Code 

principles in H2020

5

1.3 Securing EC funding
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1 /// FROM AN OUTSIDE PERSPECTIVE

 Belonging to a 

network of 

internationally

acknowledged

research

institutions

 Public stand on 

commitment to 

provide good 

conditions for 

research

 Exchange on best 

practices
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1.4 International network
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2 /// FROM AN INSIDE PERSPECTIVE

 Helps bring HR policies

to foreground (often

treated as peripheral

concerns)

 Embedding C&C in 

institution overall strategy

 HR award helps accept

this mindset for change

 Facilitates ongoing

improvement of support 

for research careers

 Places researchers at 

the core of process
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2.1 Framework for institution strategy
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2 /// FROM AN INSIDE PERSPECTIVE

 Raises awareness of 

international context to all 

staff (including “non-mobile” 

staff)

 Locates and leverages

internal strengths and 

resources

 Supports open-

mindedness: people have 

to think outside the box

 Facilitates change in 

internal process
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2.2 Internationalization
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2 /// FROM AN INSIDE PERSPECTIVE

 Creates favorable 

conditions for 

research career 

development

 Promotes equal

opportunies (OTM-R)

 Improves 

researchers’ status 

and working 

conditions
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2.3 Improvement & Progress
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2 /// FROM AN INSIDE PERSPECTIVE

 HRS4R involves more than

HR department

 Accross project promotes

inter-departmental

cooperation

 Showcases achievements

that go collectively unseen

otherwise

 Gives a chance to 

researchers to contribute
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2.4 In-house transversal cooperation
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3 /// SURPRISE….

 Optimized workflow 

 Researchers are happy 

to contribute

 Unforeseen actions 

emerge spontaneously

 Improved common staff 

knowledge of EC policies

for ERA and institution 

strategy

 Impact gets multiplied

with key structuring

projects
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3. Unexpected positive results
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C O N TA C T:  N AT H A L I E  M O D J E S K A

I n t e r n a t i o n a l  P r o g r a m  M a n a g e r

M o n t p e l l i e r  U n i v e r s i t y o f  E x c e l l e n c e

U n i v e r s i t y o f  M o n t p e l l i e r

n a t h a l i e . m o d j e s k a @ u m o n t p e l l i e r . f r - ' + 3 3  ( 0 ) 4  3 4  4 3  3 4  9 4

h t t p : / / m u s e . e d u . u m o n t p e l l i e r . f r / l i - s i t e - m u s e /
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